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It is no secret that food  
service businesses operate  
on tight margins. 
Having a well-run operation 
means being efficient or taking 
a loss. By combining facilities 
management, lease accounting, 
and project management  
solutions to your business 
you can boost your margins 
through efficient operations and implementing best practices  
across your enterprise. Accruent provides multi-location food service  
businesses with the right tools to manage your facilities and leases  
to assure optimal performance, compliance, and cost savings.

Food Service
AVOID LAST-MINUTE COSTS, REDUCE HEADACHES, AND 
PROTECT YOUR MARGINS WITH SOFTWARE SOLUTIONS 
FOCUSED ON YOUR BUSINESS.

Accruent has  
extensive experience 

implementing software 
solutions for complex  
retail environments  

like food service.

M I S S I O N  R E A DY



2Food Service

LEVERAGE REAL-TIME DATA TO MAKE INFORMED DECISIONS TO GROW YOUR BUSINESS AND REDUCE COSTS
Considering the relatively slow growth and fierce, price-based competition in the food service industry, it’s increasingly important  
that brands continue to grow both domestically and internationally while controlling costs. The Accruent Lease Administration 
& Accounting and Market Planning & Site Selection solutions can help grow your business while reducing expenses. 

 • FASB/IASB third-party verified,  
compliant solution.

 • One solution for real estate and 
equipment leases.

 • Manage all your assets across the 
world with our multi-currency and 
multi-lingual solution.

 • Calculate rent and lease obligations 
to the penny while enforcing lease 
terms and conditions, increasing 
capital through CAMREC, percentage 
rent and rent roll controls. Calculate  
“lease vs. buy” scenarios to determine 
the best way to allocate capital. 

 • Grow your business by reducing 
exposure of underperforming  
locations, create “what-if” scenarios 
to negotiate the best terms and  
conditions, and operate more  
efficiently by using optimized  
workflows and approvals.

 • Manage expenses by negotiating 
favorable terms and options using 
available data through configurable 
reports and page views to determine  
the best strategy for making  
improvements and optimizing  
the portfolio. 
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 • Increase revenue weeks by  
creating workflows, checkpoints  
and processes to ensure plans  
stay on track and insight into  
dependencies that allow for  
maintaining efficient timelines.

 • Visualize site data by identifying 
market voids and select the best 
possible location for your business. 

 • Real-time data and analytics enable 
you to make smarter decisions and 
navigate negotiations with ease.

 • Select and bind relevant documents 
in the document repository  
to generate an electronic PDF  
site pack.

 • Accelerate time-to-open with added  
visibility into project schedules, 
reducing cycle times and adjusting 
schedules in real time.

 • Consolidate project data with all 
project contributors adding/accessing  
information in one standardized 
solution, enabling better collaboration,  
accountability and analytics. 

 • Optimize bidding by reviewing  
and comparing general contractor 
bids in comparable terms to make 
the best decisions and save time.

 • Track projects as work happens, 
simplify work management, and 
increase efficiency by leveraging 
streamlined functionality in the  
field with the mobile application.

INCREASE REVENUE WEEKS BY MANAGING AND COMPRESSING SITE SELECTION AND PROJECT TIMES 
Selecting just the right site and maximizing revenue weeks is critical to being successful in the food service industry.  
Every day counts. Feel confident in your selection with Accruent’s Market Planning & Site Selection solution which 
provides real-time data analytics to quickly identify, evaluate and acquire the perfect site. 

SAVE MONEY ON LARGE CONSTRUCTION PROJECTS WITH EFFICIENT PROJECT MANAGEMENT
Food service businesses are constantly changing to fit evolving customer needs. These changes mean more acquisitions, 
rebranding projects and construction projects. Accruent’s construction project management solution is integral to new store 
planning and execution, including store remodels.
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Contract CoverageExtended WarrantyOEM Warranty

Expected Service Life

Asset x 10,000’s

Warranty
Contractor

Replacement Cost

Work order
increase in cost
and frequency  

Planned
Maintenance

ASSET

Maintenance 
Contract

Secondary
Contractor

Maintenance
Contract

Primary
Contractor

Total Lifecycle Costs

Use Asset History Data to Drive Repair/Replace Decisions

 • Manage your maintenance  
and vendors by evaluating vendor 
performance, requiring adherence 
to SLAs, managing warranties, and 
implementing planned, preventative 
maintenance schedules.

 • Monitor your refrigeration  
system to save money on repairs, 
food spoilage, and potential EPA  
compliance penalties. 

 • Extend the life of equipment  
by monitoring your assets for  
actionable data to make  
purchasing and repair/replace  
decisions for your equipment.

IMPROVE MAINTENANCE MANAGEMENT AND CONTROL INVENTORY COSTS
Managing costs is an important component of running a multi-location food service business. Most efforts to control 
restaurant costs focus on labor and purchasing. However, there are areas where significant savings can be achieved 
across a chain of stores that most multi-location companies currently do not take into consideration. 

 • Monitor your equipment with remote monitoring to catch breakdowns in 
advance, avoiding food loss, downtime, and emergency maintenance fees.  
On average, our remote monitoring solution provides three days’ advance 
notification before asset downtime occurs.
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About Accruent
Accruent is a global software company that helps organizations achieve superior performance by transforming how they manage their physical resources. Its innovative, industry-leading 
cloud-based software and services enable organizations to optimize all stages of asset management from capital planning through to IoT-based monitoring and control. With a proven 
track record across two decades, Accruent has created the only integrated SaaS-based framework and reporting platform for full lifecycle physical resource management. Over 7,000 
global customers depend on Accruent solutions to drive out hidden costs, extend asset lifecycles, protect their brands, ensure compliance and deliver on the missions of their organization. 
Headquartered in Austin, Texas, Accruent operates in 149 countries serving customers in government, healthcare, education, retail, telecommunications and manufacturing.
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Our 
Solutions

What We 
Deliver

MANAGE
MONTHLY WEEKLY DAILY

Lease Administration
Facility & Asset Management
Space Management
Energy & Sustainability

MANAGE service delivery
through operations,
maintenance and compliance

SHAPE
DECADES YEARS

Capital Planning
Market Planning
Resource Planning

SHAPE physical resources
strategies that ensure delivery 
of the company’s mission

DRIVE
ANNUAL QUARTERLY GOALS

Lease Accounting
Project Management
Space Planning
Site Selection

DRIVE procurement and 
construction activities that 
bring the strategy to life

CONTROL
HOURS MINUTES SECONDS

Field Service Management
Industrial IoT

CONTROL activities for
occupants, mobile workers
and IoT devices in real time

Smart Integration
Integration across the full lifecycle

Business Analytics
Insights across the full lifecycle

Deep Domain Expertise
Capabilities across the full lifecycle

Contact Accruent Today to Get a Demo and Learn More
800.774.7622 | sales@accruent.com | accruent.com
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